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Southwest Power Pool 

OPERATIONS TRAINING WORKING GROUP 

May 10, 2018 

Teleconference 

 
• Summary of Action Items • 

 
1. Training facilitators from the SPP footprint will let John Gunter know if they have the availability 

for a Regional Drill in 2019. 

2. John Gunter will research the possibility of scheduling the 2019 Partial System Restoration Drills 
on a per company basis upon request.   

3. John Gunter will research incorporating training for EOP005-3, R8.5, into the 2019 Restoration 
Drills. 

4. OTWG members will report if their organizations will support travel costs for an in-person REOPS 
course as well as how many in-person courses their companies would attend. 

5. Member trainers in the SPP footprint will seek out content needs for 2019 Protection System 
Training course. 

6. OTWG members are to submit any topics for the Marketplace Symposium by COB May 17 to 
Michael Daly. 

7. OTWG members are to submit any 2019 Marketplace Training needs to Michael Daly by July 15. 

8. Gay Anthony will send the 2019 System Operations Conference (SOC) dates to OTWG members 
by June 8, 2018. 
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Southwest Power Pool 

OPERATIONS TRAINING WORKING GROUP 

May 10, 2018 

Teleconference Meeting 

 
•  M I N U T E S  •  

 

Agenda Item 1 – Call to Order 

Russell Moore (SPRM) called the meeting to order at 1:00 p.m. CDT.  The following members were in 
attendance:   

 
Russell Moore, SPRM, Chair 
Chris Dodds, WRI, Vice-Chair 
Kevin Ballany, AECC 
Denney Fales, KCPL 
Michael Gaunder, OKGE 
Robert Hirchak, CLECO 
Janelle Marriott-Gill, TSGT 
Carroll Reddick, WFEC 
Joel Robles, OPPD 
Derek Stafford, GRDA 
 

A quorum was present for the meeting, and the following proxies were received:   
 

 Jaroddo Horn (AEP) was absent, and Mark Ellis (AEP) represented him by proxy. 

 Sheldon Hunter (SECI) was absent, and Michael Gaunder (OKGE) represented him by proxy. 

 Danny Johnson (XCEL) was absent, and Michael Gaunder (OKGE) represented him by proxy. 

 Steve Tegtmeier (LES) was absent and was not represented by proxy. 

 Dave Waag (WAPA) was absent and was not represented by proxy. 

Agenda Item 2 – Statement and Attendance 

Michael Daly (SPP) read the introductory language from the Chair/Staff Secretary training, the anti-trust 
notice, and then took attendance. (See Attachment 1) 
 

Agenda Item 3 – Consent Agenda 

Russell Moore presented the consent agenda that included the May 10th meeting agenda as well as the 
meeting minutes from the February 22, 2018, face-to-face meeting.  Robert Hirchak (CLECO) made a 
motion to approve the consent agenda as presented.  Michael Gaunder (OKGE) seconded the motion.  
The motion passed with no opposition or abstentions. 

Agenda Item 4 – Review of Previous Action Items 

Michael Daly provided an update on the action items from the previous meeting.  His update can be found 
here.   

Agenda Item 5 – 2017 Customer Training Program Evaluation Results 

Gay Anthony (SPP) provided the group with the results from the 2017 Customer Training Program 
Evaluation.  The response rate decreased from 2016 to about 20% this year, and she noted that new 

https://www.spp.org/spp-documents-filings/?id=132492
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approaches for the 2018 survey would be considered because of the low response rate.  For Virtual 
Instructor-Led Training (VILT), there was an increase from 95% to 96% satisfaction, especially with the 
additional topics offered.  Instructor-Led Training (ILT) for reliability topics saw a slight drop in satisfaction 
from 98% to 95%, and the Train-the-Trainer offerings stayed consistent with 100% satisfaction.  eLearing 
courses with Continuing Education Hours (CEHs) dropped in satisfaction from 99% to 92%, and 
eLearning courses without CEHs increased in satisfaction from 93% to 95%.             

Agenda Item 6 – 2019 Planning 

A. Possible OTWG Meeting Dates 
Michael Daly presented a proposal for 2019 OTWG meeting dates.  He proposed three face-to-face 
meetings and one teleconference meeting next year, with additional teleconferences being scheduled as 
needed.  The proposed content for each meeting was also reviewed.  The group will approve the 2019 
meeting dates at their August meeting.  
 
B. Training Needs Across the Footprint 
Before he began his presentation, John Gunter (SPP) requested that agenda items 8b and 8c be 
discussed as part of this item since they relate to training needs for 2019.  The group agreed. 
 
John pointed out that some members use the Blackstart Drills and Partial Restoration Drills to satisfy 
some of their EOP-005 requirements.  He asked the members how many drills they needed and which 
scheduling format would work best for them.  After some discussion, the consensus was that the current 
approach of 8 Blackstart Drills is working.  In 2019, they will be offered once per training week on a six-
week shift, with two additional for anyone that missed a drill.  The current scheduling format is also 
preferred by the members.  One request that John will work to offer is a two-day regional drill in the fall 
timeframe.  John will be checking with training facilitators across the footprint to see if they can 
accommodate a regional drill during that time. 
  
With regard to the Partial Restoration Drills, the members’ needs are changing.  Because these drills are 
company specific, John will research how to accommodate these drills and gauge company interest in 
participating in them. 
 
The EOP-005 standard, specifically R8.5, will raise some additional needs in 2019.  Members will have to 
ensure that their training programs include the transition of demand and resource balance within its area 
to the Balancing Authority.  John presented three options to the members for their consideration to meet 
this training needs.  After some discussion, John will research if this training need can be incorporated 
into the Restoration Drills. 
 
In regards to Regional Emergency Operations (REOPS) training, John reviewed how the 2018 approach 
was being utilized compared with 2015, 2016, and 2017.  The data revealed that the 2018 REOPS 
training was being taken more frequently and saving members more money than in previous years.  
There was discussion of whether some in-person REOPS sessions could be of value to members.  In-
person sessions had been offered the past, and members took an action item to determine whether their 
companies would support travel costs to an in-person REOPS session as well as how many in-person 
sessions would be attended by their companies. 
 
For Reliability Virtual Instructor-Led Training (VILT) in 2019, several topics were suggested by members, 
including:  differential protection, fault investigation, generator protection, operational impacts of new and 
emerging technologies, power system protection, contingency analysis, cybersecurity training, and 
substation components.  John also listed some possible options for the group to consider.  Members and 
training facilitators from the footprint were assigned an action item to consult their organizations and find 
out what content might be useful for protection system training in 2019.   
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Member Emergency Response Exercises for 2019 will not be scheduled since they have been not utilized 
by members in 2018.  The DTS Hands-On course in 2018 has not been used much either and will only be 
offered once per quarter or once in the fall and once in the spring for 2019.   
Marketplace training needs are currently being met through a variety of eLearning courses as well as the 
Marketplace Symposium and the Fundamentals course.  Members did not report any Marketplace related 
training needs for 2019 beyond a request to update the eLearning courses.  Michael Daly stated that was 
an on-going effort that had been identified.  Members took an action item send any topics for the 2018 
Marketplace Symposium to Michael Daly by COB May 17.  Additionally, 2019 Marketplace training topics 
are also due by July 15 to Michael.    

Agenda Item 7 – Marketplace Training Update 

Michael Daly presented the Marketplace Training update to the group.  He shared that the Marketplace 
Fundamentals course would be held September 24-25, and the Marketplace Symposium would be held 
September 26-27.  Registration for both events will be available in June.  Updates on current projects 
were also shared, including the just released eLearning courses on the reliability unit commitment 
process as well as pricing training.  Additional work is being done on the Settlement System Replacement 
Project as well as the Revenue Requirements and Rate File project, and training will take place in 
conjunction with those project timelines.  Members reviewed the proposed and approved revision 
requests with training impacts.  Upcoming work for the Marketplace training team includes two trainings 
related to the Transmission Congestion Rights (TCR) market and a possible Markets User Interface 
release.     

Agenda Item 8 – Reliability Training Update 

A. 2019 System Operations Conference (SOC) Host Site Selection Process 
Gay Anthony provided an overview of the SOC planning process for 2019.  The process begins with 
determining the host sites for each conference.  Members will receive the proposed dates by June 8, and 
will submit their location nominations to Gay by June 29.  Members will approve the locations at the 
August 1 meeting.  Topics for the 2019 SOCs can be submitted to Gay through August 10.  All 
suggestions will be reviewed at the September 5 meeting, and will be finalized and approved at the 
October 25 meeting.  
 
B. Training for EOP-005-3 R8.5 
This item was discussed as part of item 6b.   
 
C. DTS Hands-On 
This item was discussed as part of item 6b. 

Agenda Item 9 – 2018 SOC Feedback (Little Rock and Shreveport Conferences) 

Members were provided the facilitator and participant feedback from the Little Rock and Shreveport 
conferences prior to the meeting.  Gay Anthony shared that some of the feedback included adding more 
interactives to the gas presentation, adding discussion on non-continuous outages, and simplifying the 
units of measurement for some of the wind material.      

Agenda Item 10 – Lessons Learned from Audits 

A. Training Documentation Ad Hoc Group Update 
Russell Moore stated that Derek Stafford (GRDA) would be organizing the meetings for this ad hoc group.  
Members were encouraged to contact Derek or Russell with any questions.   
 
B. Discussion/Questions/Insights/Compliance Concerns 
Robert Hirchak shared that there was a NERC survey members could participate in regarding job tasks to 
help with the System Operator certification exam.  He also shared that NERC had produced a 2017 
GridEx Event Report that had a lot of take-aways and best practices. 
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Janelle Marriott-Gill (TSGT) shared that during a recent audit there was more emphasis on COM 002-4 
R1 and PER 005, specifically the audit trail for task training.       

Agenda Item 11 – Roundtable 

Russell Moore asked the group if they were interested in another strategic planning session like the one 
held in September 2016.  The group agreed that it did not want another strategic planning session at this 
time.  As a result, the October 2018 meeting, will now only be one-half day on Thursday, October 25.       

Agenda Item 12 – Working Group Effectiveness Survey 

Michael Daly discussed the feedback the group requested on the 2017 Working Group Effectiveness 
Survey administered by SPP.  Though the individual question scores were higher, the overall measure of 
effectiveness dropped to 4.1 out of 5.  That drop was due to the responses to 1 question at the very end 
of the survey that measured the overall effectiveness of the group.  However, he noted that the average 
score for the survey was 4.6, which placed the group second in overall average effectiveness with other 
working groups. 
 
Michael Daly provided the QR code and link for members to assess the effectiveness of the meeting.  
Russell Moore noted that candid comments were welcome.   
 

Agenda Item 13 – Summary of New Action Items 

1. Training facilitators from the SPP footprint will let John Gunter know if they have the availability 
for a Regional Drill in 2019. 

2. John Gunter will research the possibility of scheduling the 2019 Partial System Restoration Drills 
on a per company basis upon request.   

3. John Gunter will research incorporating training for EOP005-3, R8.5, into the 2019 Restoration 
Drills. 

4. OTWG members will report if their organizations will support travel costs for an in-person REOPS 
course as well as how many in-person courses their companies would attend. 

5. Member trainers in the SPP footprint will seek out content needs for 2019 Protection System 
Training course. 

6. OTWG members are to submit any topics for the Marketplace Symposium by COB May 17 to 
Michael Daly. 

7. OTWG members are to submit any 2019 Marketplace Training needs to Michael Daly by July 15. 

8. Gay Anthony will send the 2019 System Operations Conference (SOC) dates to OTWG members 
by June 8, 2018. 

Agenda Item 14 – Discussion of Future Meetings 

Russell Moore shared that the next meeting will be a face-to-face meeting in Dallas, Texas, on 
Wednesday, August 1 and Thursday, August 2, 2018.  The meeting will begin at 1:00 p.m. CDT on 
Wednesday, August 1, and conclude by 12:00 p.m. on Thursday, August 2. 

Agenda Item 15 – Adjournment 

Russell Moore adjourned the meeting at 4:37 p.m. CDT. 
 
Respectfully Submitted, 
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Michael Daly, Secretary 
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Attachments:  Attachment 1—Meeting Attendance Record  
 

First Name Last Name Company 

Gay Anthony Southwest Power Pool 

Kevin  Ballany Arkansas Electric Cooperative Corp. 

Amy Casavechia Southwest Power Pool 

Michael Daly Southwest Power Pool 

Chris  Dodds Westar Energy, Inc. 

Brandy  Dunn Western Area Power Administration—Rocky Mountain Region 

Mark Ellis American Electric Power 

Denney Fales Kansas City Power & Light 

Jennifer Farley Southwest Power Pool 

Michael Gaunder Oklahoma Gas & Electric 

Allan  George Sunflower Electric Power Corp. 

Becky Gifford Southwest Power Pool 

John  Gunter Southwest Power Pool 

Robert Hirchak Cleco 

Janelle  Marriott-Gill Tri-State Generation and Transmission Assn., Inc. 

John  Mason Independence Power & Light 

Russell Moore City Utilities of Springfield, MO 

Carroll Reddick Western Farmers Electric Cooperative 

Joel Robles Omaha Public Power Distrcit 

Michael Schultz Colorado Springs Utilities 

Leslie Sink Southwest Power Pool 

Derek  Stafford Grand River Dam Authority 

Stanley  Winbush American Electric Power 

Jimmy Womack Southwest Power Pool 

 
 


